
Option 1 – Disposal

Option 2 – Joint Venture Enabling Partner



Options 3 & 4 – Joint Venture Partner – Investment & Development

Option 5 – Hybrid Approach – Preferred Option



Option 6 – Self Development

Option 7 – Do Nothing

Advantages Disadvantages

The Council retains full control of its property 
portfolio in its existing state.

The Council doesn’t have the resource to 
develop income from its portfolio.

The Council doesn’t generate revenue 
income in line with Corporate Plan 
requirements.


